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a) AI tools in providing bar services and in integration 
with e-government services (bars’ own capabilities)

b) regulating lawyers’ use of AI (deontology, ethics)

c) improving the knowledge and training of lawyers: 
technical assistance in creating relevant and 
interactive training materials with AI –
reforming training

d) helping lawyers to protect their independence



Transformation of the training of lawyers

• A change in what lawyers expect from the trainings

• more interactive, hands-on

• more focused, personalised, pertinent

• shorter attention span

• How can tools help bars achieve this?

• more interactive assessments (quiz, tests)

• more illustration for materials

• easier to identify difficult to understand concepts, or possible contradictions

• does not help in processing or learning materials, „elbow grease” remains

• How can tools make it more difficult for bars to achieve training?

• cheating vs. different assessments needed



Training of lawyers to remain relevant

• what should we use to train lawyers?

• why should we train lawyers?

• does it matter how bars see the future of lawyers as professionals?

• can we position our profession better for the future?

• should we fight? with whom? who is our ally, who is an enemy?

• can we just remain still and rely on our reserved activities, 
wait for the special solutions to be offered to lawyers on the market?



Threats of independence

Growing technical 
dependence due 
to enhanced tool-

use

“Reverse 
democratization” 

in tool use
AI taking our jobs



Comparing LLMs with humans?

https://openai.com/index/gdpval/



https://www.vals.ai/vlair





the world (humans) is still too noisy to make professionals redundant, BUT
frontier models are already so good at helping very important parts of the work of professionals that 
it would be an astonishing waste of our human capabilities and resources to do things the same way 

we have done for a thousand year.



However, in practice, the prohibitive cost of many 
specialized legal research tools limits these programs to 
big law firms that can afford enterprise-level 
investments, relegating less wealthy lawyers and their 
clients to free or low-cost models that may be less 
accurate or effective. This uneven adoption risks 
creating a stratified legal ecosystem. These disparities 
can be significant to case outcomes, particularly when 
specialist AI is used to create granular predictions 
regarding the rulings of individual judges, permitting 
highly calculated choices of forum and litigation 
strategy. Arguably, this allows certain litigants to rig the 
system in their favour. [...] To mitigate the lopsided 
benefits of specialist AI, the Paris Bar developed an 
innovative scheme to offer subsidized or free access to 
legal AI tools to solo practitioners and two-person firms. 



run on-premise (in your office):
dedicated servers <40B parameters
(GPT-OSS 20B, Gemma 3 27B)

run in closest datacenter:
GPT-OSS 120B, 
Mistral-Large-Instruct-2411 (propr.)



How can we retain value with bars and 
smaller law practices in the long-term?

https://www.danshapiro.com/
blog/2025/09/the-10-forever-
rules-of-ai/



€



Summary of 
priorities

training: accelerate, 
improve, record, illustrate

standards: 
what do lawyers do?
evaluation and training 
materials for both humans 
and machines
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